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Staff Story
Working Through Cancer
Purpose
1. The purpose of this paper is to share a staff story with the Board of Directors to aid
understanding of the experience of employees working in the trust.
Executive Summary
2. In 2018-19, there were 19 sickness absence episodes due to cancer at Wirral Community
Health and Care NHS Foundation Trust and 12 of these were long term, lasting between 2
and 14 months. The Education & Workforce Committee has been informed regularly of the
impact of such cases on both individuals and teams.
3. In this staff story, the individual currently working as Compliance and Assurance Officer,
talks about her experience of working through cancer with the support of various managers
and the Trust.
Background
4. The member of staff in this story was diagnosed with breast cancer in 2014. Following
successful treatment and a period of remission, she was diagnosed with incurable
metastatic secondary breast cancer in 2016. She underwent a lung resection in September
2018 and following a short period of remission, the cancer has returned in both lungs. She
is now receiving treatment through a clinical trial.
Support to work through cancer
5. During her initial diagnosis, the individual sought support from her line manager to remain in
work during her treatment.
6. The manager supported her by offering flexible working patterns and time off for treatment
and appointments. In turn, the individual scheduled radiotherapy appointments outside of
work time where possible and worked her contracted hours over 7 days week, including
evenings.
7. The member of staff has been open about her diagnosis and was supported by her manager
who explained to colleagues that her work pattern would differ each week.
8. When the individual was diagnosed with secondary breast cancer, she describes the
emotional support from her manager and colleagues as key to her personal ability to deal
with her diagnosis.
9. The individual received targeted chemotherapy which again meant she could choose to stay
in work and the trust again supported her to work flexibly.
10. The individual suffers from side effects as a result of her treatment, specifically fatigue, so
working flexibly allows her to ensure she can rest when she needs to and make up any time
lost during the week.
11. The individual gained a secondment as Compliance and Assurance Officer in 2018 and her
line management changed. At the same time, the cancer returned and she began a trial
with The Christie in Manchester.

12. The staff member praises the support she received from her new line manager and
colleagues, again supporting her to work flexibly and attend appointments.
13. The individual has a trust laptop which she uses to support her to work from home or during
her treatment sessions at The Christie.
14. The individual also practices self-management to look after her own wellbeing but cites work
as a part of this. She feels working improves her mental health due to the support she
receives from her colleagues.
15. The individual describes the support she has received from the Trust as a partnership
approach. She aims to be flexible so that the arrangement benefits both her and the
organisation.
16. By working in this way with employees, staff absence can be reduced, staff wellbeing is
enhanced, there are fewer gaps in service provision and staff feel valued and supported.
17. The support received has enabled the individual to minimise her sickness absence and
remain in the workplace.
18. The individual explains that she has not been asked to remain in work by her managers and
that her choice to do so is not for everyone, however, it has only been possible due to the
proactive health and wellbeing support provided by the trust.
Leadership for All
19. The Trust has developed a leadership model which:
•
•
•

Helps staff identify what their current leadership skills are
Highlight areas where staff may need some additional support
Identifies development and experience opportunities for staff interested in increasing
their leadership skill

20. The Leadership Model is made up of 5 levels, which broadly apply as follows:
• Core: All staff
• Essential: Line managers, registered clinical staff, health advisors and project leads
• Proficient: team leaders, clinical specialists and advanced practitioners and senior
project leads
• Strong: Service leads and professional leads
• Exemplary: Divisional managers, heads of service and executives
21. Within each level there are 5 leadership behaviours, all of which have been proven to be
important in a healthcare organisation:

22. The member of staff in this story has led by example, choosing to access support to work
through her cancer diagnosis demonstrating commitment and responsibility. Additionally,
those who have supported her have shown care, compassion and teamwork in supporting
the individual to remain in the workplace but working flexibly to meet her specific needs.
23. It is important to recognise that every case of cancer or long term illness will be different,
and an individual approach will be required for each employee depending on their illness
and personal circumstances. However, this case demonstrates the positive impact that
proactive and flexible management can have, as well as the benefits of remaining in work
for the individual where this contributes to their mental wellbeing.
Board Action
24. The Board of Directors is asked to note this individual’s experience of working through
cancer and how the trust is actively supporting staff to stay well and remain in work where
possible.
Hayley Grey
HR Business Partner
18 April 2019

